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Safe as horses

Educating workers to carry out their tasks safely is a recurring challenge for the
construction industry. Dr Bassam Burgan, who is presenting on the final day of the
RoSPA Congress, describes how a messaging approach called Trojan Horse could offer a

solution.

TRADITIINALLY, THE COMSTRUCTICN INDUSTRY HAS
displayed health and safety information
on notice boards, However, owing to the
aften high number of notices — not all of
which apply to everyone on site at all
times —workers can stop naticing the key
messages, and complacency con st in,

A part from this “wallpaper effect’, the
effectivieness of health and sofety
information on notice boards is
compounded by literacy problems.
According tothe Mational Literacy Trust,
marethan 5 million adults in England
hiorve literacy levels below those expected
of an T-year-old.

Furthermore, the changing profile of
the UK construction workforce now
indudes alarge number of migront
wiarkers, often unfamilior with language,
locol working practices, and safety
cuftures, Many site operdtives are self-
employed, leaving little or no opportunity
toinvest in training. This is esacerbated by
a culture of long woaork hours and banuses
within the industry

These problems are reflected inthe
number of fatal injuries in construdion,
which sow the toll of cosualties increose
by 28 per cent in 200607 compared with
the previous year. There is, therefaore, o
need to supplement corventional health
and safety messoges with timely, easy-to-
understand reminders that are delivered
to operotivies ot key moments during their
wiork on site.

Conceived to do exactly this, Trojan
Harse sofety messog es convey safety
information through eye-cotching pictorial
rmessaies on brightly coloured
hackgrounds. Messages are applied tothe

product or equipment to which they relote.

I this weeny, they comiprise o final and
timely remincler to the operative just o
they oome to perform certain tosks.

As messages are applied to the
products of the factory, engagement with
product manufacturers is o key ingredient
aof success. This type of engagement has
otheracdvantoges too, The messaging
does not interfere with site adivity, and
rmessages will reach all construction sites
where these products are used,
irespective of the size of site.

The main advantages of Trojon Horse
messaging lie in the simplicity of the
approcch:

B Use of pictorial rather than textual
messages: an inakbility to read or
understand English is not a barrier.

B Clarity and simplicity: an unambiguous
illustration of sofie and unsafe
proctices.

B Eye-catching imagery: o high visual
impod ensures messages are easily
seen by operativis.

B Informnation ot the point of use:
messages provide atimely reminder to
site opendtives on how to corny out
activities sofely.

B Strategic timing of messages: they cn
be used in targeted campaigns to
deliver health and sofety informetion
on topical issues,

B Positive reinforcement: a isein
operatives’ confidence in camying out
the activity shown in the message.

B Ccet-effediveness: there is no nesd for
o bureaucratic or techniool system to
implement it.

The afedivenass of the Trojon Horse

technique in communicoting heatth and

sofety messages was demonstroted in an

HSEsponsored resaarch project carmried out

between 2004 and 2006, In this project,

behovioural peychologists conducted

interviews and observations of about 150

workers on several construction sites

where the messoges were used.

Analysis showed thet more than 85 per
cent of the workers interiewed on
messaged sites were aware of the Trojan
Horse messages, while the information
Uptake from the messages was very high.
The conclusion drown wias thoat site
aperatives could recall and interpret the
messaiges with a similar accuracy to tht
achieved when an operative was actually
shown the message.

As o result of these encouraging
findings, several organisations hove joined
forces to sponsor o projed to develop,
promate and broaden the application of
the technigque across construction. The
froject is developing o series of new
messages to tackle issues identified by the
project sponsors as problem areas on

construction sites. Messages will undergo

Simple pictorial :

imoges can alleviote  PEEr review by health and sofiety experts
soma of the anc will be stored on o website cumanthy
protlams the

s h unl:ITir dEﬂ._relnlpment. e 2
" .lmlmishmd are is also an ongoing diglogue wi
with when trying o~ tr0Cle assodations to roise awareness of
communicate the approach, and with o number of
health and sofetyte  mojor tool-hire cormpanies and

its workforce

construction product manufocturers
(including tirmber, concrete, steel and
iypsurm produds) to encourage them to
acdopt this technique, W
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